LOTUS W

Lean One-Touch User System

Optimize your Process

Today's WMS and ERP systems were not designed to maximize
operational efficiency. With continuing innovations in automation,
WMS systems are struggling to keep up. Many organizations struggle
to alter their systemic process steps due to system constraints.
Additionally, supply chain operations often utilize multiple systems
that further limit flexibility. FutureDial's LOTUS breaks these
constraints by providing an overlay Ul solution that simplifies your
operational workflow to mold exactly what you want. This system
then translates the data in the background to fulfill each background
systems’ needs. You can have a one step process with LOTUS that
then fulfills your existing WMS's need to receive data as a multistep
process in the background.
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FEATURES & BENEFITS

Speed & Flexibility
+ Maximize Automation based on
system integrations

+ Accommodates SLA changes

+ Account for all product in-line,
including exceptions

+ Track and Monitor operator
performance, productivity
and quality

EfflClency
+ Integrate with multiple systems

+ Prompt testing based on
previous response to eliminate
redundant testing

- Provide single, consistent
User Interface

+ Easy Recognition of
operator prompts

- Consistent Positive/Negative indicators
+ Step-by-Step Operator interaction
- Conditional Logic

+ Administrative Control,
(Full package offering) update
process and prompts without the
need for engineering intervention.

+ Provide Instructions to operator
based on previous response

Integration

- Design optimum process and
translate to various background
systems (WMS/ERP)

- Integrates into the full FutureDial
Lean One-Touch suite of automation

+ Exact mold to your various
business Models
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Conditional Testing Eliminates Redundant Testing

FutureDial understands that business models contain many variables.
LOTUS provides variable workflow logic that prompts testing by logical
response. For business models that do not require full testing based on
certain testing results, LOTUS makes the decision what testing to prompt
based on your business rules.

Example: If the Touchscreen is shattered, why ask the
operator if there are scratches on the Touchscreen?
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Port: 1

Is the Screen Free of Cracks ?

Onscreen images assist in
reducing the subjectivity of
cosmetic prompts while speeding
up operator recognition.
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Empowering the Operator

Many organizations struggle with subjective testing criteria that are
difficult for operators to attune to. Additionally, complicated work
instructions are typically independent documents that are inconvenient
for operators to access.

FutureDial has combined these ideologies into a step-by-step conditional
Ul that tells the operator exactly what to do and when to do it. Operators
no longer need to memorize process steps, LOTUS takes that thought
process away from the operator. System Logic makes decisions based on
business rules and displays the decision to the operator.
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Standardize Product Condition
with Automated Grading

Conditional grading is very important in the reverse logistics market. LOTUS
has configurable grading rules that use the testing results and operator
responses to select the appropriate grade automatically.

Administrative Controls empower you to define your exact grading criteria
for various programs / products. Elect an option to stop testing if Grade has
already been determined.

X0 Administrative Console - Grading

Grade Profile - Edit earProfie: | ClentCorpl Browse
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Account for all Product

LOTUS enables operators to account for everything that crosses their station
within the same Ul Screen. The system then handles & routes product based
on your business rules.

Accommodate non-serialized product that arrives in your process.
Accountability is key from both an inventory perspective as well as an
operator's labor. Never lose visibility again with LOTUS. Know exactly what's
flowing through your wall and who is handling it.
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Design your Process

Never before has an admin been able to create and define a physical
process within a software system. With our easy to use LOTUS, FutureDial
has revolutionized the amount of Control an organization has over their
physical process.

(X0 Administrative Console _

Workflow - Define Position Activities
Step 1 - Receiving
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3. Cracked Question

If- Response = “yes” THEN [Eaiateal bt Stop Testing? VES
If Response - “no”  THEN Stop Testing? NO
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Exceptions Handling

Flag exceptions automatically when possible; enable the operator to easily
flag as needed.
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Reason for Exception
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Wrong Shipping Wrong Select Other Reason v
Model Damage Carrier
Model: Apple iPhone 6 32G8 - Sprint - Silver
System No Activated Exception Reason: 12/01/2016 5:14 pm
Ervos Fons Unit Wrong Model
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